
A quilt of many memories A special honour... 

It was with profound respect that we unveiled 

the Dr. Marnie Rice Memorial Library at the  

June 2 Annual General Meeting. 
 

Dr. Rice dedicated 40 years of her career at 

this hospital with much of that time as 

Director of Research. Her work was widely 

recognized, receiving many accolades 

including Ontario’s Amethyst Award for 

Outstanding Achievement by Ontario Public 

Servants, which was awarded to Dr. Rice and 

her team.  
 

This honour is not only in recognition of Dr. 

Rice’s career, but also her lengthy list of 

contributions to the community and the fields 

of psychology and mental health research 

around the world. During the dedication, Dr. 

Rice’s husband Greg noted how fitting it is to 

have the library named in her honour as she 

was a voracious reader and loved to read 

everything about her field of study. 
 

If you have a chance to visit our campus, 

you’ll find the library on the main floor of the 

Atrium building. 
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The baby blankets boxed up in Heather Postma’s basement 

weighed heavily on her mind for years. She had some good 

memories of her four kids, holding the little bundles of joy in her 

arms. But it was the sad memories of her two sons who died in 

infancy that she just couldn’t bear to face. 
 

As Heather continued 

on her journey to 

recovery, she watched 

her two girls turn into 

beautiful young women 

and tried to put those 

sad memories to rest. 

But as long as those 

baby blankets were in 

the basement, so too 

were the memories of 

the two boys she never 

got to see grow up. 
 

When Heather first 

moved to her current 

home 16 years ago, she 

lacked confidence and a 

voice of her own. She’s where she is today after years of hard 

work and encouragement from her peers, staff from Waypoint 

and other mental health services including the owners of the 

home where she lives, Tonya and Trevor Dowling. 
 

According to Tonya, Heather is not the same person that came 

through her doors 16 years ago. It’s been years of hard work 

and Heather has taken full advantage of the services offered, 

including participating in Wellness Recovery Action Plan 

training and dialectical behaviour therapy through local 

community mental health services. 
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Over the last few months, concerns about patient and staff safety have been prominent 

in the media. I want to assure you that safety is a priority for us and we take it very 

seriously. 
 

Waypoint’s role as a speciality mental health hospital means that we treat patients with 

complex and serious forms of mental illness, including those with behavioural, cognitive 

and developmental disorders. While we also do serve some patients who have a history 

of violence, research shows the majority of people with mental illness are not dangerous 

or violent, and are more likely to be the victims of violence. 
 

Waypoint is in the business of caring for people, and that includes our staff. Incidences of workplace violence have a 

devastating impact on everyone and we do not accept that acts of violence are something our staff should face. 

When incidences of workplace violence do occur, they are thoroughly investigated to understand why they 

happened, and how to ensure they are prevented in the future.  
 

Staff safety and patient safety are inextricably linked and we continuously strive to maintain an environment that is 

safe for our staff, as well as safe and therapeutic for our patients. Providing recovery-oriented mental healthcare 

requires a foundation of safety and respect. To enhance safety and minimize risks, we continuously work with our 

expert staff and partners to improve our knowledge and procedures for prevention, intervention and response, and 

strengthen our comprehensive Workplace Violence Prevention Program. 
 

My personal belief in ensuring safety, preventing violence and providing quality care is so strong that I am 

participating at the provincial Workplace Violence Prevention in Health Care Leadership Table. A few of my 

colleagues are also sitting at some of the associated working groups. Waypoint’s participation is helping to bring the 

unique perspective of working in a specialty mental health hospital to the table. 
 

In our efforts to talk about health and safety and workplace violence in mental health care, we must also consider 

our patients and their families and the ongoing need to stop the discrimination and stigma associated with mental 

illness. Mental health conditions, with a range of symptoms and experiences, affect at least one in five Canadians. 

This can very well be a family member, friend, colleague, neighbour or yourself. 
 

Everyone who needs mental health and addiction care, like anyone with any illness, are deserving of treatment and 

our respect and compassion as patients and clients of the health care system. It is a fact that stigma and 

discrimination keep people from seeking treatment, and we will continue to strive as a hospital to make every effort 

to increase understanding of mental illness to ensure people reach out for support. 
 

In health care, and at Waypoint, there will always be challenges to face. But every day at our hospital good things 

are happening. The compassion, care and expertise of our staff provide hope for wellness and recovery to patients 

and their families. I invite you to take the time to read this newsletter, our Annual Report and the many other 

publications on our website showcasing that Good Things Happen Here. 

Carol Lambie 

 
Come and enjoy the beautiful surroundings at Waypoint and Discovery Harbour 

Run 5km/10km, Walk 5km, Family Run/Walk 1km 

Yoga, Kid’s Obstacle Course and Kid’s Zone 

8 a.m. Registration   9 a.m. Start 
 

To register go to WAYPOINTCENTRE.CA 

 
All proceeds will support our specialty mental health 

hospital and the people we serve 
Saturday Sept. 24, 2016 

Talking health and safety with  
Carol Lambie, President and CEO 



 

Recognizing excellence in our values 
Being recognized for exceptional work or service is 

important for a happy and productive workforce. We 

also know it improves patient care.  
 

Since 2003, Waypoint’s Core Value Awards have 

been the sought-after recognition for exceptional 

values-based behaviour. Each year, Waypoint staff 

and volunteers are nominated by their peers, partners 

and patients for demonstrating behaviours that bring 

our values to life in one of the following categories: 

Care, Respect, Accountability, Innovation, 

Collaboration, Patient Safety, Leadership, 

Psychological Health, Safety & Wellness and 

Teamwork. All the nominees are invited to the annual 

Celebration of Excellence luncheon held in their 

honour, followed by the awards ceremony which is 

open to all Waypoint staff and volunteers. 
 

In 2015, the forensic mental health Awenda Program 

was nominated in the category of Respect by Lena 

Zwicker, Director of Quality and Integrated Risk 

Management Services. “I witnessed how the team 

came together to engage two separate families in the 

care of their loved ones and it just couldn’t go 

unrecognized.” 
 

In keeping with Waypoint’s values, the team worked 

together to harness the good intentions of the families 

and work with both the patients and their families to 

develop care plans and communication plans that 

worked for all involved. Staff worked closely with the 

patients to help them communicate more effectively 

with care providers and family members, and they 

had courageous conversations with the families 

advocating for the individual patient's needs and 

interests to achieve a successful outcome. 
 

And while the Awenda team received the award, all 

the Core Value Award nominations are deserving of 

recognition and truly demonstrate the good things 

that happen at Waypoint. 
 

“Although all employees deserve to be recognized for 

the tremendous work they do every day and night, 

some go above and beyond in modeling the 

behaviours consistent with our values,” says Carol 

Lambie, President and CEO. “We’d like you to help 

us acknowledge those individuals or teams by 

nominating them for a Core Value Award.” 
 

A complete nomination package, including award 

criteria, can be found on our website at 

waypointcentre.ca. Nominations can be completed 

and submitted online. 
 

The deadline for submissions has been extended to  

September 16, 2016. If you require assistance with 

your nomination, please contact our Organizational 

Development department at 705-549-3181, ext. 2304.  

For any other inquiries regarding the program or 

submissions, please contact Janique Sibley at 

jsibley@waypointcentre.ca or 705.549.3181 ext. 

2139. 

Awenda Team members: Rob Boyle, Lydia McKee, Kim Nash, April Smith, Ray Cole, Linda Maurice, Brianne Quesnelle, 

Sharon Parent, Bonnie Quesnelle, Glennis Mullings  

Missing from photo: Dr. Brant Bergstrome, Katie Dupuis, Kyle Gadoury, Kristin Grant, Emilie Warrilow 



 

Honouring the past 
Waypoint’s roots are steeped in history. First settled as a 

naval establishment following the war of 1812, the site 

later became a boy’s reformatory before it was converted 

to a mental health hospital in 1904.  
 

“Waypoint has always had a strong connection to history,” 

says Carol Lambie, President and CEO. “Our original 

History Walk was initiated by a group of staff and 

volunteers who wanted to make sure the important 

heritage and the many contributions of the hospital to the 

understanding of mental illness was captured.” 

 

Hello, 
 

My step Mum-in-law had been at the 

Horizon Program for almost a year 

and a half. 

 

She certainly was a challenge for the 

team, but they rose to the challenge 

and took excellent care of her. They 

worked patiently and thoroughly 

with her to bring her to the best place 

she could be given her condition. 

They treated her with respect and a 

tender touch. 

 

How fortunate that she was able to 

be at your facility. I can’t find the 

words to describe how she would be 

if not for Dr. Abe and the team at 

Horizon. I can say that she is settling 

into a long term care facility not far 

from me and it would have been a 

very difficult transition without their 

help. 
 

Thank you to everyone who touched 

my step Mum-in-law while she was 

there. I can’t find the right words, - 

thank you, thank you, thank you. 

During the construction of the Atrium Building, most of the 

original exhibits were re-located to storage for safe 

keeping with a plan to find a new home for them upon 

completion of the building. It was also at this time we 

recognized the need to capture the legacy of what was the 

Oak Ridge Building, which housed the high secure 

forensic mental health programs for more than 80 years. 
 

Dr. Jennifer Bazar joined the hospital in 2014 to do just 

that. A post-doctoral fellow in the history of psychology, 

Dr. Bazar set to work immediately on the research and 

documentation needed to launch the Remembering Oak 

Ridge Digital Archive and Exhibit. The exhibit features 

artefacts, photographs and archival documents to 

demonstrate how things changed and also remained 

consistent from the division’s opening in 1933 until the 

closure of the Oak Ridge building in 2014. 
 

This work was followed by the resurrection and expansion 

of the Waypoint History Walk, located in various public 

spaces throughout the hospital. Thanks to Dr. Bazar and 

her team, parts of our brand new building are now alive 

with history. 
 

“So much of what is captured in both exhibits continues 

Waypoint’s journey of healing and hope for the people we 

serve today, and those who found refuge and care since 

1859 on this site and in these buildings,” says Howard 

Barbaree, VP Research and Academics. 

Well deserved thanks.. 
Our staff are some of the hardest 

working people in health care.  

They take care of our patients 

often during very difficult times 

because they genuinely care 

about others. Recently, a patient  

family member from the 

Horizon Program for Geriatric 

Psychiatry took the time to 

thank the staff for their role in caring  

for her step-Mum-in-law. It is a heart-warming 

note and deserved to be shared. Thank you to 

everyone who played a part. 



Another successful Waypoint Research Institute 
Conference in the books 
Described by one of the participants as “excellent - 

good diversity of presenters”, the 4th annual Waypoint 

Research Institute conference in May was another 

huge success bringing together researchers, clinicians 

and health care professionals from across Canada 

and the US.  
 

This year, 146 delegates attended and presented at 

Implementing Evidence-Based Practices in Mental 

Health & Addictions, held at the Holiday Inn Barrie in 

partnership with the University of Toronto. 
 

The conference featured two keynote speakers and 

nearly 60 concurrent sessions to choose from. The 

sessions were all aimed at exploring the topic of 

implementing evidence-based practices in mental 

health and addictions and looked at some of the 

challenges, strategies to overcome those challenges, 

as well as successes. 
 

“This is our fourth annual conference,” says Howard 

Barbaree, VP Research and Academics. “We really try 

to offer a breadth of sessions for people to choose 

from and I’m always pleased to see my Waypoint 

colleagues on the list of presenters.” 
 

Highlighting the full two-day program were oral paper 

presentations and workshops presented by 

Waypoint’s Howard Barbaree, Jennifer Bazar, Alecia 

Dretzkat, Michelle Green, Elke Ham, Beth Hamer, Zoe 

Hilton, Barna Konkoly-Thege, Shari McKee, Jennifer 

Roters and Lauren Wright.  
 

“The conference wouldn’t be successful without the 

heart and soul of the organizing committee,” said Betty 

Valentine, Board Chair. “They should be commended 

for their commitment to keeping Waypoint on the map 

in the mental health research field.” 
 

Waypoint would also like to thank our sponsors and 

exhibitors: Canadian Association of Narcotics 

Anonymous, Canadian Institute of Health Information, 

CIHR Institute of Gender and Health, Evidence 

Exchange Network (CAMH), Greenspace Mental 

Health Ltd, Maya Chaddah Science Communications, 

National Collaborating Centre for Methods and Tools 

(McMaster) and Shift Health. The addition of these 

partners made for a well-rounded experience for our 

delegates. 



 

Setting the standard for psychological health, safety 

and wellness 
With one third of our lives spent at work, it’s important 

for employees to feel safe, encouraged and 

supported. Supporting employee wellness has been a 

focus at Waypoint for over a decade, but adding in 

the psychological health and safety component 

started to take shape in the last few years.  
 

“The correlation between happy, engaged employees 

and excellent patient care is direct and undeniable,” 

says Carol Lambie, President and CEO. “Knowing 

this made the decision to adopt the National Standard 

of Canada for Psychological Health and Safety in the 

Workplace in 2015, and allocate the appropriate 

resources to develop a comprehensive program an 

easy one for Waypoint.” 
 

Nicole Mace, Psychological Health and Safety 

Coordinator notes: “With so many initiatives already 

in place that were aligned with the standards 

including trauma support, an employee and family 

assistance program, mental health first aid and 

lifestyle management and fitness opportunities, it was 

just a matter of tying them all together and filling in 

the gaps.” 
 

The last few years have included some major 

awareness campaigns including self-care promotion 

during mental health week and anti-bullying and 

civility in the workplace promotions that had Waypoint 

staff awash in a sea of pink to show their support. 

 

The hospital’s three year plan, which began in the 

summer of 2015, includes policy development, a 

committee involving all stakeholders and a staff 

survey to help determine priorities. Waypoint’s efforts 

to promote mental wellness in the workplace have not 

gone unnoticed.  
 

The Ontario Hospital Association and the Ministry of 

Health and Long-Term Care awarded the hospital a 

Quality HealthCare Workplace Award in each of the 

four years the program operated. 



Staff volunteer around the clock as part of 

Traumatic Incident Support Team 

 
When you run a 24/7 operation, things can happen at any time, and services and supports need to be available 

24/7 too, not just during business hours. One of the services Waypoint patients and staff have at their disposal 

every day and night is the Traumatic Incident Support Team or TIST. 
 

TIST is a peer-led trauma support initiative that launched in 2008 to provide around the clock support to staff and 

patients. TIST members come when called, after hours, in the middle of the night, on holidays and weekends. It 

is a voluntary service of skilled and concerned Waypoint employees that are specially trained in advanced level 

principles of Critical Incident Stress Management and Psychological First Aid.  
 

“In the past year I have been personally privileged to provide 130 hours of support, with 75 of those hours 

occurring in direct, one-on-one conversations with individuals who have been impacted,” says Glenn Robitaille, 

TIST Lead and Director of Ethics and Spiritual Care. “Other members have given nearly as many hours. We are 

deeply humbled by the trust our colleagues have in us and the many opportunities we have been given to provide 

support.” 
 

In Waypoint’s highly complex treatment environment, serious events can occur. Some serious occurrences are 

more likely to evoke trauma in those who directly experience them than others. “But trauma is not defined by the 

seriousness of an event,” notes Glenn. “Trauma results when normal coping capacities are taxed to the limit; and 

it is no respecter of persons. When our personal vulnerabilities are exposed and our ability to control our 

environments is overwhelmed, trauma is the result. No one is immune, and everyone has points of exposure. 

TIST is available to provide support and education at such times.”  
 

“When you’re working in healthcare, it’s important to support the caregivers and TIST is just one of the ways 

we’re doing that,” says Terry McMahon, VP Human Resources and Organizational Development. “This initiative 

is part of the programming available through our psychological health, safety and wellness program which is a 

major focus for our hospital for the next three years and has a whole breadth of supports available to staff.” 

Keith Charles Press and Glenn Robitaille 



 

Discover Waypoint shines light 
on hospital & research 
A new breakfast series called Discover Waypoint is 

shining the light on our hospital and research, giving 

invited guests an opportunity to hear from our staff. 
 

Dr. Howard Barbaree, VP of Research and Academics 

hosted the premiere breakfast in June where guests 

learned about the positive impact of recreation for people 

with mental illness. 
 

Research team member Laura Ball presented her soon to 

be published research on the Leisure Competence 

Measure (LCM). She notes “The LCM is the ‘gold 

standard’ evidence-based assessment tool for therapeutic 

recreation. Our study proved it is a reliable and valid tool 

for mental health populations, and valuable for 

understanding how we can most effectively care for 

patients.” 
 

As a result of the study, the LCM is now being adopted 

across Waypoint to ensure better outcomes for patients. 
 

To show how the research is put into practice for patients, 

Rehabilitation and Transitional Services Manager Garry 

Fay explained “Adopting this tool will help our recreation 

therapists tailor programs to meet the needs of our 

patients and clients in hospital and in the community.” 
 

Initiatives underway include creating a senior-friendly 

environment and activation area, building a treatment 

mall (“main street” concept) and developing a horticultural 

program. 
 

More Discover Waypoint breakfasts are being planned. If 

you have any ideas for topics or would like to attend, 

please contact Holly Archer at 

harcher@waypointcentre.ca. 

According to the home’s recreationist 
Darlene, who works with Heather, she is a 
positive influence on her peers “she helps 
them out and is very thoughtful.” Heather also 
gives credit to Barb, a previous recreationist 
with whom she is still friends. 

Cover Story 

It was a suggestion from Darlene that first 
planted the seed in Heather to make a quilt 
with her baby blankets. Knowing how difficult 
those memories were for Heather, it started 
with a gentle nudge as a way to finally face 
the past. And Darlene was the perfect person 
to help Heather through this talk, herself a 
grieving mother. 
 

Together the two worked over the next 
several months to carefully preserve one 
blanket, which would serve as the anchor to 
the quilt, and design and cut the rest to 
create the perimeter. Now that it’s almost 
complete, Heather says “When the fabric was 
in the bags, it was sad, now it brings me 
happiness.” 
 

Proud not just of the quilt but her journey in 
life, Heather says “At the beginning, it was a 
burden but now it gives me hope.” 


